Performance Planning

Mike Murray
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The Value of the Process

o Goals, Job Duties, Competencies
— Reset priorities
— Revise expectations

e Opportunity to Check-in
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Over the Summer

* For University Staff, the mid-year coaching session should be
taking place about now. Task will launch in Cornerstone on 8/1

e For Classified Staff, final evaluations for 2019-2020 were to
have been completed by July

2=
i 2l

' thivessityw-af Calarade Boulder




Cornerstone Support

« Live Support Sessions - open to any campus user

August, 10 2020
September 9, 2020
October 13, 2020
November 10, 2020
December 8, 2020
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https://www.colorado.edu/hr/performance
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