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Mission

To deliver and maintaira safe, sustainable and resilient infrastructdinat enhance the
university’soperations andenables our campus community to meet its mission of education
and research

Vision
We enhance the university experience through innovative service delivery, customer service,
stewardship of resources and community engagement.

Values
Together we accomplish our goals and objectives guided by our collective core values:

X Teamwork
We value working together to create and maintain a culture of muteapect,trust
and optimismfor the future, with a goal of shared success and accomplishmen

x Engagement and Passion
We want our employes to enjoy their work and will create an environment that
channelstheir energy strengthsand optimisminto making a difference every day.

X Integrity
We operate in an accountable, professional, ethical and honest manner toward our
work, peers and theniversity community.

X Empowerment
We value our employees and provide tresources and toolsecessaryo successfully
supportour university constituents An empowered workforce is diverse, inclusive,
engaged and creative

x Customer Focused
We listen to our customers and focus on building relationships througst,tru
confidence, professionalisrand performance.



Strategic Goals

1. Advance Safety

We implement progressive strategies to inséllculture of safgt within all operations at the
university to improve the safety, health and wélking of the campus
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