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Outreach vs Recruitment vs Retention: How do and should 
they inform each other?  
Though we commonly use the terms outreach, recruitment, and retention interchangeably, they 
are distinct concepts that must be distinguished in order to address the needs and potential of 
each. The defining line between outreach, recruitment, and retention work is the population of 
the community impacted. Outreach activity most commonly focuses on a wide audience of 
students 16 and younger (including primary school) cohorts. Recruitment activity is usually 
focused on work with post-16 audiences. Retention focuses on audiences currently enrolled at 



educational, or other forms of support. In essence, the work of good retention is to deliver on 
promises made, overtly or implied, during the outreach and recruitment phases. For this 
reason, it is crucial for programming, advertisement, messaging, and 1:1 interactions to be 
executed in earnest with integrity and transparency. Primary audiences for retention efforts 
include: 

●



In addition to defining outreach and identifying specific needs we can fulfill in our community, 
we must also look at the effectiveness of outreach programs. Once our goals are defined, we 
need to look at how effectiveness and impact can be measured, so that resources can be 
marshalled in the most effective manner. More communication and coordination within the 
College, and between the College and campus, can help share best practices between 
programs to increase effectiveness and broaden the reach of our outreach. The position of 
Diversity & Outreach Coordinator (currently held by Alma Ramos) has been extremely impactful 
since it was created several years ago. However since it was instituted, need in this area has 
grown tremendously. We should evaluate whether additional staff support specifically around 
outreach would be useful to this position.  We also need to look outside our College for 
strategies that have been proven to have the kind of impact that we want. There may be 
research studies published on the kinds of music outreach that positively impact underserved 
communities, for example. Peer institutions may also have programs we can look to as 
exemplars.  
 
At the core of this investigation of outreach is a fundamental question: what kind of impact do 
we want the College of Music to have? Outreach requires us to look past our own walls, the 
students that are already here, and even beyond the students that might someday be here to 
include individuals who may never be formal CU affiliates. As the state flagship institution, we 
have an obligation to have an impact throughout Colorado (and arguably beyond). How do we 
want to use music to improve life for Coloradans of all races, ethnicities, and socio-economic 
backgrounds? 

Recommendations for Next Steps in Outreach 



○! Host reading sessions at COM focusing on beginning and intermediate music 
(accessible by school groups) written by underrepresented composers 

○! What funding can support these activities? Are there campus grants or donor 
capacity not currently being utilized that could be oriented toward this kind of 
outreach? 

 
●! Develop targeted outreach specifically to underserved populations that may not have 

access to high-level music programs 
○! We currently have little to no outreach focused on underserved areas, due to an 

apparent prioritization of recruitment/outreach efforts on “high yield” areas 
○! There is a clear filtering process occurring between grades 4-11 favoring white 

students who have access to participate in formal music programs (in schools or 
in community groups). Is there some outreach role CU Boulder can play to 
reduce the impact here?  

○! How can we support musicians of color playing throughout elementary and 
middle school to create more high school aged musicians of color? If we want a 
more diverse group of musicians to consider attending CU after high school, we 
must start our outreach efforts earlier. Trying to reach out to high school 
students is too late. 

○! How can we help under-served communities have consistent access to lessons 
at least through the HS years? Access to private lessons is a significant 
socioeconomic indicator of success 



○! We don’t have a community school, while many other music schools do. Such 
programs embedded in a music school/college function as a natural pipeline 
while also serving the community. We should consider re-examining this issue.  

○! In the past, we have cut off discussion without full exploration, usually citing 
space as a constraint. 

○! We should look beyond space on campus and consider options including 
relationships with community music schools. 

○!





Recruitment: 



Fall 2020 Undergraduate Applicant Demographic  Information  

103/623 total disclosed BIPOC applicants (up 6 applicants from Fall 2019). Percentages below 
are green/red to reflect their relationship to 2020 CO census data.   
*Hispanic data was unavailable, the total number is therefore underreported.  

American Indian: 8, 1.2% (up 2 from Fall 2019) 

Asian: 37, 5.9% (down 3 from Fall 2019) 

Black/African American: 8, 3.7%  (down 9 from Fall 2019) 

Multi-Racial: 50, 8% (up 14 from Fall 2019) 

No selection made: 25 applicants 
 
Where are we keeping or losing BIPOC applicants through the application/audition process? 
It’s hard to be certain since we don’t have clear, consistent, and detailed data provided from 
Admissions. That said, based on what we have currently, it seems that we have the most 



There are varying definitions of what it means to be a first generation student and the numbers 
change drastically depending on what definition is being used. But, it’s approximated that just 
over 50% of undergraduate students nationally are first generation. A disproportionate number 
of these students are also not white. You can read more details here



Recommendations for Next Steps 

Recruitment 
1.! Continue to Press Campus on Data Collection 

Lead: Veronica McClellan, Matt Roeder, and John Davis 
Deadline: June 2022, impacting data starting Fall 2023 term or sooner 
Desired Impact: Access to student data earlier in High school to inform where and how 
recruitment work takes place to better target historically under-recruited populations 
with interest and potential of ROI on time spent.  

 
2.! Event Accessibility via Invites and Website 

Lead: Veronica McClellan & CU Presents 
Deadline: August 2021 
Desired Impact: Provide high school students access to high quality music 
experiences regardless of location and/or finan





○! It is more likely that racially diverse and first generation students will attend an 
in-state institution for their undergraduate study (you can read about that here). 
By ensuring our recruitment focus is Colorado first, we will increase our chances 
of attracting and enrolling students who are part of these populations. This 
continues to be a challenge as CO is one of 5-6 states in the US with a growing 



Deadline: July 2021 
Desired Impact: Collect and use personal data of interested students for recruitment 



offer additional sessions educating participants on the college 
search/application/audition process.  

○! Design a checklist for participants to consider when deciding which sessions to 
attend, included as part of agenda/check-in materials. This should gently guide 
students towards sessions that were designed for their population.  

○! *Funding Consideration: Can/should we provide funding for schools with 
higher racial diversity and lower family income demographics to bus students to 
campus for Music Day? Do we set up a rotational structure with schools of 
interest for us? Does this rotational structure overlap at all with the structure 
proposed in item 2 above (Event Accessibility)?  
 

9. Utilize virtual space 
Lead: Veronica McClellan 
Deadline: August 2021 
Desired Impact: Utilize virtual space as a way to better reach diverse populations 
outside of the Denver/Boulder area. Consider how faculty “travel” could be virtual if so, 
to what extent?   

○! While many of our racially diverse students live in urban areas, more and more 



Deadline: May 2021 (Website must be updated with new material before Sept. 1, 2021) 
Desired Impact Expand what faculty are willing to hear in an audition to include works 
from racially diverse composers.  

○! Talk to faculty about what they are trying to achieve with the repertoire- is there 
a different or more open/inclusive way to meet this same need? 

○! Discuss BA-Music Tech audition process. Many students have an electronic 
portfolio of works to share but cannot/will not complete a classical or jazz 
audition and/or aren’t interested in those lessons. Can/should this degree take a 
page from composition in applied lessons? 

 
3.! Audition Review Bias 

Lead



Yield/Student Enrollment 
1.





demographic features such as race, gender, income, etc. If additional data collection 
requires additional funding, we hope that the College will prioritize this.  

○! On the back end (retention), campus doesn’t accurately report the number of 
students the College has enrolled/is serving. This has funding consequences, 
but also data and tracking implications. Because about ⅓ of or students aren’t 
accounted for in campus data, we also don’t get the DEI information for those 
students. This leaves us to manually track and collect data for 33% of our 
students and we can only do so for those who are ok with self-disclosing.  
 

2.! Data Collection- Exit survey for students leaving the College of Music  
Lead: Matt Roeder, Victoria Ibarra, and Leah Smith 
Deadline: 
Desired Impact: 



5. Promote ODECE on campus  
Lead: 



Desired Impact: By allowing for more degree programs, the College will be better able 
to provide experiences tailored to students’ specific i





Appendix B - Music Day Review  
The following are sample questions for conducting a review of an existing outreach and 
recruiting initiative. We chose Music Day as an example and hope that the  
 
For Director of Admissions and Recruitment (Veronica McClellan) 
 
How is faculty buy-in for Music Day? 

Faculty participation is inconsistent. Some areas are very quick to respond with super rich offerings to be 
-



graduate students, so I wouldn’t want to compromise the way faculty recruit undergraduate students as a 
tradeoff in adding in the grad student audience.  

 
Could we instrumentalize CoM performances to attract students?  

Yes! Faculty would just need to plan to have performances that day. We can add almost anything to the 
agenda quickly and easily (before it’s printed).  

 


